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M
Messag
ge from the Chair
I am pleased to presentt the Annuall Report for 2009-2010
2
off the Institutte for
veness & Pro
osperity. It prrovides an overview
o
of our ninth yeear.
Competitiv
The Institutte’s prime pu
urpose is to establish an
nd maintain the
t Task Forrce
on Competiitiveness, Prroductivity and
a Econom
mic Progress which
w
was
announced in Ontario’ss 2001 Speecch from the Throne.
T
Ourr mandate was
w
broadened to include co
ommercializzation and in
nnovation in
n the Budgett
M
2004.
Speech of May,
In our first nine years th
he Task Forcce and the In
nstitute havee played
increasingly
y important roles in the discussion and
a debate on
o issues of
competittiveness and
d prosperity in
i Ontario and
a also in Canada.
C
We have introd
duced the con
ncept
of a prosperity gap with
w a group
p of North American peeer jurisdictio
ons. We hav
ve estimated the
impact of various lab
bour supply and producctivity elemeents through
h our “waterrfall”
calculatio
ons. And wee have introd
duced the AIMS (attitud
des, investmeents, motivaations, and
structurees) frameworrk to guide the
t assessmeent of Ontario’s capacity
y for innovattion and
upgradin
ng. Through
h our commu
unications ap
pproaches we
w have estab
blished oursselves as cred
dible
experts on
o key econo
omic issues.
In this latest year, wee continued to increase our
o influencce on prosperity-related public policcy
than in any previouss year. We were
w
very pleeased that th
he provinciaal governmen
nt here in
Ontario and
a in British Columbiaa announced a harmonizzed sales tax and solid reeductions in
corporatee income tax
x rates in reccent budgetss – actions th
hat we have advocated for several yeears
now. Th
hese actions reduce
r
tax raates on new investment and end thee disparity between
b
taxaation
of investm
ments in ma
anufacturing
g and servicees. Our adv
vice was sou
ught out befo
ore the latestt
provinciaal and federa
al budgets.
We exten
nded our ressearch on maanagement capabilities
c
f
from
manufaacturing to retail
r
and aree
among th
he world’s leeaders in asssessing the im
mpact of maanagement on
o productiv
vity.
In the com
ming year, we
w expect go
overnments will face chaallenging tim
mes in tackliing deficits with
w
smart speending redu
uctions and tax
t policies. We will con
ntribute to th
heir deliberaations. The
federal and provincia
al governmeents appear to be re-thin
nking their in
nnovation polices as it iss
clear thatt current app
proaches aree not deliverring results. We will enssure that ourr work this year
y
is inform
med by our frramework fo
or innovation
n – pressuree and supporrt. And we will
w continu
ue to
carry outt research in
n areas of pov
verty and in
nequality.
We contiinue to stren
ngthen our effforts at com
mmunicating
g our finding
gs and recom
mmendation
ns
with Onttarians to en
nsure we are having a sig
gnificant imp
pact in increeasing Ontarrio’s
competittiveness, pro
oductivity, an
nd capacity for innovatiion.

Roger L. Martin, Cha
airman
The Institute for Compe
etitiveness and
d Prosperity
eport 2009/2010
Annual Re
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The Institute for Competitiveness and Prosperity
In her April 19, 2001 Speech from the Throne, the Honourable Hilary M. Weston,
Lieutenant Governor of the Province of Ontario stated:
… Economic strength and quality of life are inseparable. Only a strong economy provides
the means to support important services such as accessible health care and quality
education.
… Responsible choices are required to keep the economy growing, and to determine
spending priorities among competing demands that in total would far exceed the growth
in revenue.
... Growth - growth in the economy, growth in jobs - remains your government’s top
priority.
… A new task force will measure and monitor Ontario’s productivity, competitiveness
and economic progress compared to other provinces and the U.S. states.
… The independent task force, led by Roger Martin, Dean of the Joseph L. Rotman School
of Management and one of Canada’s leading experts on competitiveness, will report to
the public on a regular basis.

On October 17, 2001 the Premier announced the names of the members of the task force.
Since that time, some members have resigned; in 2010, four new members accepted the
invitation by Roger Martin to join the Task Force (See Page 9).
In the period between the Throne Speech and the announcement of the names of the
members of the Task Force, the government approved the establishment of the Institute for
Competitiveness and Prosperity whose principal purpose is to establish and maintain the
Task Force.
In the Budget Speech of May, 2004, the Government set out the challenge of
commercialization for Ontario and set out a role for the Task Force:
A major challenge is to improve on the commercialization of ideas derived from R&D
performed in Ontario. Building on the province’s strong scientific research base, the
government will expand the focus of its innovation programs to enhance
commercialization in Ontario’s public research institutions. New funding will help these
institutions gain better access to private capital. The Ontario Government will work with
the federal government to maximize Ontario’s participation in the venture capital
initiatives announced in the 2004 federal Budget. In addition the Task Force on
Competitiveness, Productivity, and Economic Progress will shift its next phase of
research to include commercialization issues.

Minister Cordiano expanded on this in a speech on June 24, 2004,
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…we’re preparing Ontario to lead in both knowledge and innovation. The… government
knows that information, invention, and innovation are the new pillars of economic
strength and success that create more wealth, increase our prosperity, and achieve a
standard of living that is second to none.

The Institute has incorporated commercialization issues in its mission and plans.

Administration and Governance
The Institute was incorporated on August 28, 2001 as a not for profit corporation with
Roger L. Martin as Chairman of the Board of Directors (See Page 9).

Vision
Through the provision of support to Ontario’s Task Force on Competitiveness, Productivity
and Economic Progress, the Institute measures and monitors Ontario’s competitiveness
compared to other provinces and the U.S. states and is respected for its regular reports to
the public.
As a result, governments, firms, organizations and individuals in Ontario have access to a
policy framework for increased competitiveness and prosperity that is second to none.

Mission
1. To establish and maintain a Task Force to:
(a)

measure, analyze and report on the competitiveness, productivity and economic
progress of the Province of Ontario in comparison to other jurisdictions;

(b)

assess the impact of research and development and commercial innovation in Ontario
on the province’s competitiveness;

(c)

make such recommendations for action on the part of governments, businesses and
others as the Task Force may consider advisable;

(d)

confer and consult with the public, interested parties and experts regarding the
methods for measuring, analyzing, reporting upon or making recommendations in
respect of the competitiveness, productivity and economic progress of the Province of
Ontario;

(e)

encourage, educate and build awareness of competitiveness, productivity and
economic progress indicators for the Province of Ontario; and

(f)

conduct such other activities which are consistent with the foregoing.
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2. To conduct activities and carry out such other complementary purposes which are
consistent with the establishment and maintenance of the Task Force.

Core Businesses
The incorporation papers of the Institute provide the framework for identifying four core
businesses which are the focus of this business plan:
1. Secretariat Function:
To establish and maintain a Task Force on competitiveness, productivity, and
economic progress.
2. Economic Policy Research Function:
To create a framework to assess Ontario’s competitiveness, productivity and
economic progress and to develop indicators to measure Ontario’s competitiveness,
productivity and economic progress compared with the other provinces and the US
states.
3. Consultation and Communications Function:
To consult, raise awareness and educate the public and a broad range of
stakeholders in all regions of the province on competitiveness issues in general and
the work of the Task Force in particular.
4. Administration Function:
To maintain an office and a range of services in support of the functions of the
Institute.
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Accomplishments and Commitments
The Institute met or exceeded all of the key commitments identified in the Business Plan for
2009-2010:
•

Published Report on Canada 2009, Opportunity in the turmoil, April 2009

•

Published Time for a “Made in Ontario” Working Income Tax Benefit with John
Stapleton, September 2009

•

Published Annual Report 8, Navigating through the recovery, November 2009

•

Published Working Paper 13, Management matters in retail, April 2010

Performance Measures
Core Business

2009-2010 Commitments

Establish and
maintain a Task
Force

Finalize implementation of any
Four new members added to Task
changes in mandate, membership Force.
or processes following the Task
Force review.
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Core Business

2009-2010 Commitments

Results

Economic Policy
and Research

Assess management practices
across the retail industry in
Canada and compare it to the
available world dataset (in
collaboration with Prof. Nick
Bloom)

Working Paper 13, Management
matters in retail, published April
2010

Assess impact of trade with
emerging economies on Canada’s
and Ontario’s prosperity and
make public policy
recommendations

Findings incorporated in 8th
Annual Report Ontario and
Report on Canada 2010.
Subsequently, Working Paper 14,
Trade, innovation, and prosperity,
published September 2010

Consultation and
Communications

Administration

Continue reviewing components
of waterfall for analytical
improvement opportunities.

Ongoing

Ongoing improvement to
Institute’s new Web site.

Website heavily revised; Twitter,
RSS feeds added

Publish Eighth Annual Report.

Annual Report 8, Navigating
through the recovery, published
November 2009

Publish at least one working
paper and two special reports.

Working Paper 13, Management
matters in retail, published April
2010, Time for a “Made in Ontario”
Working Income Tax Benefit with
John Stapleton, published
September 2009

Conference on Canada’s
competitiveness and prosperity
June 2010
(release of 2009 Report on
Canada)
Business plan approved by Board Approved
by end of October 2009.
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The Institute for Competitiveness & Prosperity, Board of Directors:
Name

Affiliation

Professor Roger L. Martin,
Chairman of the Board

University of Toronto

Dr. Chris Riddle,
Member

BioDiscovery Toronto; Consultant on
Science & Technology, Innovation and
Competitiveness

Martha Tory,
Treasurer

Ernst & Young

Michael Akkawi,
Member

Torys

Suzanne Spragge,
Member

University of Toronto

Members of the Task Force on Competiveness, Productivity and Economic
Progress:
Name

Affiliation

Professor Roger L. Martin
(Chairman)

Dean of the Joseph L. Rotman School of
Management at the University of Toronto

John Armstrong

Partner, Heidrick & Struggles

James L. Balsillie

Chairman and Co-Chief Executive Officer of
Research in Motion Limited

Timothy D. Dattels

Director of Newbridge Capital, LLC, the Asian
investment vehicle for Texas Pacific Group

Lisa de Wilde

Chief Executive Officer of TVOntario

David Folk

Managing General Partner of Jefferson Partners
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Suzanne Fortier

President of Natural Sciences and Engineering
Research Council of Canada (NSERC)

Gordon Homer

President of Gordon J. Homer Advisory
Services

Tom Jenkins

Executive Chairman and Chief Strategy Officer
of Open Text Corporation

David Johnston

President of the University of Waterloo

David Keddie

President of National Compressed Air in Lively,
Ontario

Jacques Lamarre O.C.

Strategic Advisor, Heenan Blaikie

Jacques Ménard O.C.

Chairman of BMO Nesbitt Burns

Mark Mullins

Executive Director of the Fraser Institute

Timothy H. Penner

President of Procter & Gamble Inc.

Daniel Trefler

Research Associate at the Institute for Policy
Analysis, University of Toronto, and Canadian
Pacific Fellow at the Canadian Institute for
Advanced Research

Institute Staff
Executive Director
James Milway
416 920.1921 x222
J.Milway@competeprosper.ca
Researchers
Tamer Azer
Katherine Chan
Anam Kidwai
Aaron Meyer
Adrienne Ross
Ying (Sunny) Sun
Kim Ryan (part-time Office Manager)
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General Inquiries:
416 920.1921 x224
Questions or comments about the Institute for Competitiveness & Prosperity’s business
plan are welcomed. Visit www.CompeteProsper.ca or call the offices as listed above.

Sponsoring Ministry
• October 2003 – present: Ontario Ministry of Economic Development and Trade
• April 2002 – October 2003: Ontario Ministry of Enterprise, Opportunity and
Innovation
• September 2001 – April 2002: Ontario Ministry of Economic Development and Trade

Financial Statements and Auditors’ Report
See inserted statements.
S:\ICP Office Management\Admin\ICP Annual Reports\2005-2006\icp_annual_report_2005-
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