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Message from the Chair 
I am pleased to present the Annual Report for 2002-03 of the 
Institute for Competitiveness and Prosperity. It provides an 
overview of our second year.  
 
The Institute’s prime purpose is to establish and maintain the 
Task Force on Competitiveness, Productivity and Economic 
Progress which was announced in Ontario’s 2001 Speech from 
the Throne. 
 
In 2000 Michael E. Porter and I wrote that Canada needed to  

take bold steps on the path of innovation. By early 2001 there were signs of increasing 
recognition of the need for change, the announcement of the Task Force being one such 
sign.  
 
The Task Force and the Institute have played important roles in the ongoing discussion 
and debate throughout Ontario and Canada on issues of competitiveness and 
prosperity.  We have identified a peer group of North American jurisdictions for Ontario 
against which Ontario’s progress can be measured and monitored.  We have set out an 
indicator system for Ontario’s competitiveness and prosperity and have identified 
Ontario’s “prosperity gap” within this framework.  The Task Force has proposed to 
Ontarians a goal of eliminating our prosperity gap within ten years.  In addition, the 
Task Force and the Institute have set out areas for action by Ontarians if we are to close 
this gap. 
  
Our work has attracted the interest of economic observers and policy makers as well as 
the public at large.  Our approach to the questions of competitiveness and prosperity has 
also attracted interest outside Ontario.  
 
In our third year, 2003-04 we will continue our research and communicate our findings 
to Ontarians to ensure we are having a significant influence in increasing Ontario’s 
competitiveness, productivity, and capacity for innovation.  
 
Roger L. Martin 
Chairman of the Board 
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The Institute for Competitiveness and Prosperity 
 
In her April 19, 2001 Speech from the Throne, the Honourable Hilary M. Weston, 
Lieutenant Governor of the Province of Ontario stated: 

… Economic strength and quality of life are inseparable. Only a strong economy 
provides the means to support important services such as accessible health care and 
quality education.  
 
... Growth - growth in the economy, growth in jobs - remains your government’s top 
priority… A new Task Force will measure and monitor Ontario’s productivity, 
competitiveness and economic progress compared to other provinces and the U.S. 
states.  
 
The independent Task Force, led by Roger Martin, Dean of the Joseph L. Rotman 
School of Management and one of Canada’s leading experts on competitiveness, will 
report to the public on a regular basis. 

 
On October 17, 2001 Premier Mike Harris, joined by Bob Runciman, Minister of 
Economic Development and Trade, announced the names of the members of the 
Task Force (see page 11).   The Premier stated: 

"This Task Force is about protecting our economic growth and making sure that even 
more people will be able to go home and say, ‘I got the job’. This group will help 
Ontario win jobs globally and keep them locally. If a company is closing operations in 
four locations worldwide and leaving one open, I want that one open facility staying 
right here in Ontario. Ultimately, the success of this Task Force will be measured by 
the number of jobs it helps to create in communities across Ontario." 

 
Minister Runciman added: 

"We’ve improved Ontario’s competitiveness by lowering taxes, supporting research 
and development and eliminating 1,700 unnecessary regulations. But we have more 
to do -- this group’s work will help us be the best in the world at getting companies to 
come, to stay and to create jobs in our communities." 
 

In the period between the Throne Speech and the announcement of the names of the 
members of the Task Force, the government approved the establishment of the 
Institute for Competitiveness and Prosperity whose principal purpose is to maintain 
the Task Force.  
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Administration and Governance 
The Institute was incorporated in Ontario on August 28, 2001 as a not-for-profit 
corporation. Roger L. Martin is Chairman of the Board. The other Directors are listed 
on page 10 of this report. 
 
The Institute has adopted the following Vision and Mission statements: 
 

Vision 
Through the provision of support to Ontario’s Task Force on Competitiveness, 
Productivity and Economic Progress, the Institute measures and monitors Ontario’s 
competitiveness compared to other provinces and the U.S. states and is respected for 
its regular reports to the public. 
 
As a result, governments, firms, organizations and individuals in Ontario have 
access to a policy framework for increased competitiveness and prosperity that is 
second to none. 
 

Mission 
1. To establish and maintain a Task Force to:  

(a) measure, analyze and report on the competitiveness, productivity and 
economic progress of the Province of Ontario in comparison to other 
jurisdictions;  
(b) Make such recommendations for action on the part of governments, 
businesses and others as the Task Force may consider advisable;  
(c) Confer and consult with the public, interested parties and experts 
regarding the methods for measuring, analyzing, reporting upon or making 
recommendations in respect of the competitiveness, productivity and 
economic progress of the Province of Ontario;  
(d) Encourage, educate and build awareness of competitiveness, productivity 
and economic progress indicators for the Province of Ontario; and  
(e) Conduct such other activities which are consistent with the foregoing.  
 

2. To conduct activities and carry out such other complementary purposes as are 
consistent with the establishment and maintenance of the Task Force. 
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Core Businesses 
The incorporation papers of the Institute provide the framework for identifying four 
core businesses which are the focus of this business plan: 
 
1. Secretariat Function:  
To establish and maintain a Task Force on competitiveness, productivity, and 
economic progress. 
 
2. Economic Policy Research Function: 
To create a framework to assess Ontario’s competitiveness, productivity and 
economic progress and to develop indicators to measure Ontario’s competitiveness, 
productivity and economic progress compared with the other provinces and the U.S. 
states. 
 
3. Consultation and Communications Functions: 
To consult, raise awareness and educate the public and a broad range of 
stakeholders in all regions of the province on competitiveness issues in general and 
the work of the Task Force in particular.  
 
To publish interim, special and annual reports on behalf of the Task Force. 
 
4. Administration Function: 
To maintain an office, and to provide a range of services, in support of the functions 
of the Institute. 
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Accomplishments and Commitments 
 
The Institute met or exceeded all of the key commitments identified in the Business 
Plan for 2002-03 which was approved by the Board on July 25, 2002.  
 
Deliverables to April 2003 (Fiscal Year 2002-03): 

Task Force 1st Annual Report to the public of Ontario published in November 
’02; 

Institute 1st corporate Annual Report approved by the Board and available on 
ICP Web site; 

Summary of outcomes of stakeholder consultation prepared for Task Force; 

Working Paper #3 on cities published in June; 

Working Paper #4 on attitudes to be published in September; 

Research commissioned by Institute – Trefler, Baker & Florida, Gertler – 
published on Institute for Competitiveness & Prosperity Web site. 

 
The Global Competitiveness Report 
The Global Competitiveness Report, which has been published annually since 1979, 
is a worldwide research project, completed in cooperation with Harvard University's 
Michael Porter, Jeffrey Sachs, and John McArthur. An important part of this annual 
research report is the Executive Opinion Survey.  Working with partner institutes 
around the world the World Economic Forum surveys senior executives from a 
cross-section of businesses in 75 countries.  Results of the Executive Opinion Survey 
provide much richer country-specific information than is available through “hard” 
data sources and are key components of the competitiveness indices developed by 
the Forum.  Effective 2002, the Institute for Competitiveness and Prosperity, in 
partnership with the University of Toronto's Rotman School of Management, is the 
Canadian partner for the World Economic Forum’s Global Competitiveness Report. 
 
The Institute conducted the Canadian surveys for the 2002-03 report and publicized 
the results in Canada when they were released in November 2002.
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Core Business 2002-03 Commitments Results 
Maintain a Task 
Force 

Membership of 15 high 
profile members willing to 
serve on Task Force 
maintained. 
 
Five Task Force Meetings 
held. 
 
High profile release of first 
Annual Report successfully 
completed by Oct 2002. 

14 members in place at year end. 
 
 
 
 
Meetings held May 10th, Jul 23rd, 
Sept 25th, Dec 5th & Apr 3rd. 
 
Annual Report released at Minister 
Flaherty’s Innovation Summit 
November 5, 2002. 

Economic policy 
research 

Research to map Ontario’s 
clusters of traded industries 
completed and updates to the 
first working paper posted on 
Web site by August 2002. 
 
Research to identify 
competitiveness indicators 
completed and initial data 
collected. 
 
 
External evaluation of 
research provided to Board 
by April 2003. 

Cluster specific research reports 
posted on ICP Web site 
throughout the year. 
 
 
 
Research completed and results 
released in Working Paper 2 – 
Measuring Ontario’s Prosperity: 
Developing an Economic Indicator 
System. 
 
N/A 

Consultation and 
Communications 

First round of stakeholder 
consultations completed and 
analyzed. 
 
Web site expanded as 
principal communications 
medium. 
 
 
Quarterly electronic 
newsletter launched. 
 
Seminar series continued: 
three seminars 
presented/sponsored. 

Analysis presented at 4th Task 
Force meeting on July 23, 2002.  
 
 
Working Papers, Annual Report, 
and all research conducted for 
Institute distributed via ICP Web 
site.  
 
N/A 
 
 
Regional seminars held in 
Sudbury, Mississauga, and 
Niagara-on-the-Lake. 
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Core Business 2002-03 Commitments Results 
Two working papers 
published (summer 2002 and 
winter 2003). 
 
Public interest in Task Force 
and its members documented 
through Web site metrics and 
summary of media coverage. 

Working Paper 2 published in 
August ’02; Working Paper 3 
published June ’03. 
 
Reports issued quarterly to Task 
Force. 

Administration 2002-03 Business plan 
approved by Board by the 
end of May 2002. 
 
Financial statements audited 
and Annual Report approved 
by Board by end of July 2002. 
 
First Annual General Meeting 
held by September 2002.  
 
First annual Performance 
evaluations completed in 
October 2002. 
 
Training & Development 
plans updated as part of 
second annual cycle of 
performance management. 

Approved at July ’02 Board 
meeting. 
 
 
Approved at July ’02 Board 
meeting. 
 
 
Held July 25, ’02. 
 
 
Performance evaluations 
completed by Oct ’02. 
 
 
Training & Development plans 
updated by Oct ’02. 
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Members of the Board of Directors of the Institute for 
Competitiveness & Prosperity 
 

Roger L. Martin   University of Toronto 
Chairman of the Board 
Martha Tory    Ernst & Young 
Treasurer 
Michael Akkawi   Torys   
Member 
Suzanne Spragge   University of Toronto   
Member 
Chris Riddle    Independent consultant, and 
Member    former Executive Director of the Institute 
 
TERM: Each board member’s term runs until the second Annual General Meeting, 
to be held by September 2003. 
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Members of the Task Force on Competitiveness, Productivity and 
Economic Progress 
 

Roger L. Martin (Chairman): Dean of the Joseph L. Rotman School of 
Management at the University of Toronto.  
James L. Balsillie: Chairman and Co-Chief Executive Officer of Research in 
Motion Limited. 
Timothy D. Dattels 
Lisa de Wilde 
David Folk: Managing General Partner of Jefferson Partners. 
Suzanne Fortier: Vice-Principal (Academic) at Queen’s University in 
Kingston, Ontario.  
Gordon Homer: Deputy Chairman of Scotia Capital, the corporate and 
investment banking division of The Bank of Nova Scotia.   
David Johnston: President of the University of Waterloo. 
David Keddie: President of National Compressed Air in Lively, Ontario.  
Mark Mullins: President of MSG Hedge Corporation.  
William Orovan: Professor and Chair of the Department of Surgery at 
McMaster University.  
Timothy H. Penner: President of Procter & Gamble Inc. 
Belinda Stronach: President and Chief Executive Officer of Magna 
International Inc. 
Daniel Trefler: Research Associate at the Institute for Policy Analysis, 
University of Toronto, and Canadian Pacific Fellow at the Canadian Institute 
for Advanced Research.  
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Staff of the Institute: 
Mr. Jim Milway, Executive Director 
Ms. Claurelle Poole, Researcher & Office Manager  
Mr. Robert Sinclair, Researcher 
Ms. Jennifer Stewart, Researcher 
 
 

Contact Information: 
Address:  180 Bloor Street West, Suite 1100  
  Toronto, Ontario M5S 2V6, Canada 
Website:  www.CompeteProsper.ca 
Phone:  416-920-1921 
Facsimile:  416-920-1922 

 
 
Sponsoring Ministry: 

Ontario Ministry of Economic Development and Trade  
 (September 2001 – April 2002) 
Ontario Ministry of Enterprise, Opportunity and Innovation 
 (effective April 2002) 

 
 

Partner Institutions and Organizations    
 
Institute for Strategy and Competitiveness: 

Harvard Business School 
Ontario Science and Innovation Council 
Statistics Canada:  
 Microeconomic Analysis Division &  
 Science, Innovation and Electronic Information Division 
Ontario Network on the Regional Innovation System 
Geomatics Services Centre:  
 Ontario Ministry of Natural Resources. 
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Financial Statements and Auditor’s Report 
 
See inserted statements. 
 
S:\ICP Office Management\Admin\ICP Annual Reports\2002-2003\icp_annual_report_2002-03_v02_030703.doc 


